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lSqution Map 2004: Higher Education & Research
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Grants in Campus Management
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l Campus Management: FA calculation/grant evaluation

A typical US university administers about 800 - 1000 aid programs
or grants. Each grant follows its own rules of who they support,
what for and under which conditions.

SAP Campus Management supports the automated process of
financial assistance.

It assigns the financial aid
M to student accounts
B keeping the grant’s conditions
M in a mass run
W offsetting the aid against student fees.
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Sponsoring with Grants Management




The University of Leeds has 2500 live grants. Each grant follows its
own rules of who they support, what for and under which
conditions.

SAP Grants Management supports the financial planning and
management of the grants an institution receives for own teaching
and research purposes.

It serves to
B keep the grant’s conditions
m control and adjust the budget management
W throughout the life-cycle of a grant
W update on-line every financial transaction
m follow the reporting and billing schedules.
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Grantor
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l Grants Management —

Howisit INtegrated?

Wh O needs Grants Management?

What is the basic Idea?

Why did SAP develop Grants Management?
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l SAP Grants Management - Grantee: Target Markets

Governments: Federal, State and Local
HER: Universities and Institutes
Not-for-Profit Organizations

International Organizations
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l First Customers are going live in 2004

Technion Institute, Israel
Leeds University, UK
Erie County, USA

Other universities have signed; other pilots in the
public sector
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l Functionality

Manage grants efficiently:
Separate view: the sponsor’s perspective

Integration with internal financial, HR and information
management

Grant Life-cycle: from planning to close-out
Indirect Cost Calculation

Cost Sharing

Different Billing Rules

Reporting to management and sponsor
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l Master Data

Sponsor — Maintains the financial and administrative details such as
Sponsor's name, contact information, fiscal year, currency, billing
instructions and funds available carryforward rules.

Grant — An object used to maintains details which describes the terms
and conditions of the funding and administration of a Sponsor‘s award.

Sponsored Class — An object used to summarize the Organization's
expenses based on the Sponsor's cost categories.

Sponsored Program — An object used as a cost collector that reflects
the Organization’s sponsored projects.

Fund — Represents the source of funding.
e External: Sponsor award amount
e Internal: Grantee's funds and resources (i.e. cost sharing)

Sponsored

Sponsor| f| Grant | i & Sponsored &

Program(s)
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l Grants Management: Master Data Relationships

Grant 1

Program A

Sponsor X

Sponsored

Sponsor Y \

» Grant to Sponsor — N:1

Grant 3

Grant 2 \ Class 2

» Grant to Sponsored Program — N:N

» Grant to Fund (internal or external) — N:N

> Grant to Sponsored Class — N:N

» Sponsored Class to Sponsored Program — N:N
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Master Data: Grant Dimensions
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@l cn
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> Dir
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4a Validate

B2 Change Status

1
FEDDOT

Grant used for entering general Grant Postings
US Department of Transpartation

<> Deletion Indicator Aopard
.~ Posting Control || Budget | Billing ' Dimensions | Sponsored Ohjects | CostSharing | Owerhead Costs aos
Financing Sources
Fund GM Fund Type Description i
108 Internal General
218008 External Federal [=]
[l I 1[«[+]
|[E[  Reverto sponsor Defaults
Sponsored Programs
Sponsared Program Program Description valid from Default i
CONSTRUCTION Construction 01/01/2000 (|
(]
L (5] [=]
[l I 1[«[+]
|=__ Revento sponsor Defauts |
Sponsored Classes
Sponsored Glass Glass Type |IDC Relevant |Sponsored Glass Destription [valid frar | Detault il
EQUIPMENT Expense & ] Equipment 010142000 E] ]
1DC_EXPEMSE Expense & [ Indirect Cost Expense 01/01/2000 = T
TNC_RECOYER Resyenie = [ Tndirect Cnst Recowarw N4 mannn [l
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CO, GM & FM relationships

FI/CO GM
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lProject System and Grants Management

Project | Project ,, Research Study* |

WBS 1 | Phase 1: Clinical Study |— " | Grant ,NCI*

WBS 1.1 — Design

WBS 1.2 — Execution

WBS 2 | Phase 2: Publication

WBS 2.1 — Writing

WBS 2.2 — Printing —
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l Campus Management vs. Grants Management

Campus Management Grants Management
Areas of Application Financial assistance to | Research grants; other
students; grants with grants for university,
relevance to student departments, teaching
fees staff
Sponsor Business Partner in Business Partner in

role “contract partner” | role “sponsor”

Grant Connected to Contract | Own posting
Account dimension

Sponsored Expenses Contract Object Type Sponsored Classes;
Groups & Sponsoring Sponsored Program

Pattern

Reimbursement Debit Posting to Debit Posting (Sales
Sponsor’s contract Order); Fl-invoice to
account customer
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Grant Budget

2 OKk!*

external view

budget transfer

Organization‘s Budget

internal view
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Reverze ‘B Error Log |@ Budget Overview

omarssr| 3 &

Prepost

Header

Frocess B Currency - Document Status —
Grant 3 DocumentDate  12/01/2003  Reversal Status  Nomal &)
Document Type 63 Budgetersion @ Budget Status —

Header Description Reason Code

p - e
List¥iew | 1

| &% |6

(Class Type E Expenses . 90,000.00

25,000.00 |Award Expense Budget

50,000.00 |Award Expense Budget

5,000.00 [Award Expense Budget

10,000.00 {Award Expense Budget

Class Type R Revenues 5 90,000.00

40,000.00 |Award Revenue Budget
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Budgeting Workbench: Budget Hierarchy

Dimensions On [ @y 7 B} &8 Hold | Prepost | Undo | Reverse | {8 Erorlog | @) Budoet Overview
@ CheckOK
Hearder h Additional Information \
Process Enter & Currency usp Docurnent Status  Held B
Grant 39 DocumentDate  12/81/2003  Reversal Status  Narmal g
Document Type G3 BudgetVersion o Budget Status Unreleased &
Header Description Reason Code
Hierarchy Yiew k List Wiew h Cost Sharing k Indirect Cost
=) 43| Clear Amounts |
Line ADesnrmlmn Stat. Amount Indir. Amount Ind Cost Cost. Amount Cost Shr Total Amount
000010 | Grant 00000000000000000039 (99.¢] 90,000.00 | 0.00 16,250.00 | 10.00 9,000.00 115,250.00
000020 |__Expenses (99 90,000.00 | 0.00 16,250.00 | 10.00 9,000.00 115,250.00
noon3o Fund: 3020002003 o000 §0,00000 | 0.00 16,250.00 | 10.00 4,000.00 115,250.00
0oon40 8p Program: EDUCATION 000 §0,00000 | 0.00 16,250.00 | 10.00 4,000.00 115,250.00
00o0a0 Frarm 11/01/2003 To 1073172005 |@@0 90,000.00 | 0.00 16,250.00 | 10.00 9,000.00 115,250.00
noon&n Sp Class: EQUIPMENT o000 2500000 | 0.00 0.00 | 10.00 2,500.00 27,500.00
aopn7a 5p Class: PERSONNEL o000 50,000.00 | 25.00 12,500.00 | 10.00 5,000.00 67,500.00
opooeo Sp Class: SUPPLIES (99 5,000.00 | 25.00 1,250.00 | 10,00 500.00 6,750.00
noonao Sp Class: TRAVEL o000 10,000.00 | 25.00 250000 | 10.00 1,000.00 13,500.00
000100 |__Revenues o000 000 0Doo 000 0oo 0.00 o.on
aoot1o Fund: 3020002002 (99 000 | 0oo 000 ooo 0.00 0.00
noo1z20 Sp Program: EDUCATION (55 000 0Doo 000 0oo 0.00 o.on
0oo130 From 11/01/2003 To 10/31/2005 @@@ 000 0Doo 000 0oo 0.00 o.on
ooot40 Sp Class: REVENUE (99 000 | 0oo 000 ooo 0.00 0.00
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Concept: External and Internal Rules - Budget Split across
Fiscal Years

Dimensions on ||/ /) Fost ||} Hold | |ée|| 22| |g@l | Hold || Prepost || Undo || Reverse || 4% ErrorLog | |gf0 Budget Overview
@ Check 0Ok

hin} Header Data

[S} Hierarchy Yiew h ListView h CostSharing k Indirect Cost |
7] I HERE || crarmounts | Propose Amounts
Line Stat. Amount! To Release Released| Indir_| Amount Ind .| Cost._| Amount Co Total Amour
000010/ Grant: 00000000000000000002 oo 5.000,00 | 100.000,00 0,00 | 0,00 0,00 10,00 500,00 550000
000020|...Fund: 3020002003 5.000,00 | 100.000,00 0,00 | 0,00 0,00 10,00 500,00 5.500,00
000030 ... Sp Plogean-RESEARGH—__ 500000 | 100.000,00 0,00 | 0,00 0,00 10,00 500,00 550000
000040 |~ 6p Class: EQUIPMENT ~ 5.000,00 10.000,00 0,00 | 0,00 0,00 10,00 500,00 5.500,00
000050 | \....From 07/01/2003 To UEIEUIZUU;% 10.000,00 0,00 | 0,00 0,00 10,00 500,00 5.500,00
000060|....... 0,00 75.000,00 0,00 | 0,00 0,00 | 0,00 0,00 0,00
000070 From 07/01/2003 To 06/30/2005 0,00 75.000,00 0,00 10,00 0,00 10,00 0,00 0,00
000080 |........5p Class: REVENNE 0,00 0,00 0,00 | 0,00 0,00 | 0,00 0,00 0,00
000090 ..........From 07/01/2003 Yo 06/30/200% 0,00 0,00 0,00 | 0,00 0,00 | 0,00 0,00 0,00
000100 Sp Class: SUPPLIES\ 0,00 10.000,00 0,00 | 0,00 0,00 | 0,00 0,00 0,00
000110 Frarm 07011200 TD\I‘{I 02005 een 0.00 10.000.00 0.00 [10.00 0.00 1000 0.00 0.00

FM Fiscal Year Distribution ‘
BdgtLine 000050 & 38200820 RESEARGH EQUIFMENT 87/01/2003  B6/30/2805  5.000,80
RIBRE N ERERIER R E] showll ||| Clear Amounts |
Line Fund * Sponsore.. | BpnmsnréQ\ * Gra.|valid from |Vahnm Date |E Amount|Dist. ‘Cnmm\l |Fund5 C ‘Fumn ‘Fumden |TE;{I
[ 0|
000050 [30200020... [RESEARCH [EQUIPMENTY| 2004 [07/01/2003 [06/30/2004 | 250000f[1  [s803z0 [100000 [1000 [100000 |
000050 30200020, [RESEARCH |EQUIPMENT Y| 2005 |07/01/2004 |06/30/2005 | 2500,00{[1  [580320 100000 (1000 100000 |
[ I ]
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Concept: Follow Internal and External Rules

Expenditure

—
—

L | Cmt item H Funds Ctr |-| Fund H Fd Progr }—1
AVC on
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Flexible: Grant Lifecycle

Change View "Lifecycie”: Overview
% nNewenties [ & o B B B BB Fied Group Cantrol
.| Grant Type 81 G Warkshop Grant Type
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= Oy Lifecycle
< [ 5tatus Metwork
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= ((JFM Budget Integration 15613 Initial draft | g g g g
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Dmtegratmn_Detalls 15616 ward [ | [ [initia1 . gProposal gfspplica. @ g
(] Default Reporting Recaords 15617 Closing 0 [ ward q| EI T T
(B BusEtLeym 15618 [closed O[O fresing g E| 3 3
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EST-RUN BUS
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lRobust: Indirect Cost Calculation

e Help

a4 @@ DHEE SDan EE @

Change Grant Master - Overhead Costs

B @ gt valdate | 28 Ghanoe Status

Grant 1 Grant used for entering general Grant Postings
Sponsar FEDDOT US Department of Transportation
<» Deletion Indicatar [ZF Initial draft

.~ Posting Contral | Budwet | Billing | Dimensions | Sponsered Objects | CestSharing

Overhead Costs |

aoE

D]

[ overhead Cast Rule
10C Rule f PAYMENTS

Cverhead Cast Record

Spansored Program Sponsared Class [valid frarn Date  |valid to Date Indirect Rate
COMSTRUCTION PERSOMNNEL @1/01/2003 12/31/2083 o, eg
COMETRUCTION SUPPLIES B1/01/2003 12/31/2083 10,80
CONSTRUCTION TRAVEL B1/01/2003 12/31/2003 10,80
=]
L [=]
(E3[3[) I 1«0

Revert to Default Rates

Owerhead Cost Limit
valid fram Date_|valid to Date |IDC Gap Used
01/01/2003  [12/31/2003 0,80

Clrcsa
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lEasy to Use: Cost Sharing

CEQ I DHEB SDOn BRI

@ |

Change Grant Master : Cost Sharing

i B ga walidate 28 Change Status

Grant 1 Grant used for entering general Grant Postings
Sponsor FEDDOT S Department of Transportation
<» Deletion Indicator [Z Initial draft

osting Caontrol udge: illing imensions ponsare jects 05 aring
.~ Paosting Contral Budget Billi Di i 8 dObjects '~ CostSh

k Owerhead Costs

Cost-Sharing Rule

Cost Sharing Rule 1 . DIRECT COSTS

Cost Sharing

Sponsored Program Sponsored Class Fercentage
COMSTRUCTION EQUIPMEMNT 10,00
COMSTRUCTION IDC EXPEMSE

COMNSTRUCTION FERSORMEL 25,00
COMETRUCTION SUPFLIES 10,00
COMETRUCTION [TRAVEL

LeLell I[«][+]
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Scenarios

 Cost reimbursement
W Milestone Billing

W Periodic Billing Plans
® Manual Billing

Functionality

B Mass runs and manual bills
W exceptions
¥ billing status
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gl uEeee CHE anan BE QE
85| Change Dates for Billing Plan

fom 00

BillingPlanTyoe 81 Hiilestone Biiing

Startdate a7 /e/2a03 Reference
R
Dead.

_B\ng date DiDs w % Bw Crey (Block M5t BR EH_IIST PayT|DCat|Billing Type |ExchRtAct [Milestone nd
B7/01/2003 0OB3  DEO04  Stad executi 25,00 30 oee, o Usp B2 md A a1 (e}
10/15/2003 |00A3  [BA00Y  Finigh specit 25,00 30 000,00 USD o2 Ot & a1 a
01/01/2004 [0OA3  BO0S  Finish execut 4,00 48 000,00 USD |02 Op @ a1 a
06/30/2004 0OB3  DEOO6  [Close 10,08 12 ooe, o Usp B2 (I A a1 o
o (]

& ]
4 =
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lManuaI Billing Control

(Resource Related Billing — Individual Processing Output)

billing  Edit ¢

Biliing reques? for resource-related hilling document <new>: Expense

Tg ‘ 2 sales price ‘ Billing regquest

SR EEEREEENEEEEEE

Deseriptian |at|icke|  amtto be biled|Cur.. | Gtytobe b\lladlUM [%t0..| Netvalus [ Curr.. |
< o F 50,00 USD 50,00 50,00 USD
< ¢ 00000000000000000025 & & 50,00 USD e 50,00 50,00 USD
= (3 RESEARCH & F 50,00 UsD o 50,00 50,00 UsD
B surPLES & & 50,00 UsD o 50,00 50,00 UsD
[T/ | |1
Amount i Oty i Percent |
GR|E @ ||3]|@|ID|§J‘I|@ [P )] Feeciar 2} Entry Billing, postpane
_Desmptmn 5 L Original rAmta\readvaed Open armount |Amt 1o be billed it postponed Amount rejected |Amt already cancelsd Krey Al
| | AP 100,00 0,00 100,00 50,00 50,00 0,80 i) e
00000000000000000022 | & &P| 100,00 0,00 100,00 30,00 50,00 0,00 0,00 UED 4
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l SAP Grants Management - Grantee: Business Value

Increase Sponsor satisfaction
Optimal Grant Spending
Effective Grant Management

Reduced Cost of Operations
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lDoubIe role of Universities

Main Sponsor Grantee

i.e. University, Research

Government Institute

International Org.

RUN SAP w
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Grantor Management

Constituents and Partners Government Department(s)/Agencies

Internal
Program Approvals A . and
; ) ccountin
Partners Citizens Officers Officer Supervisors Officer 9 Stakeholders  external
| y n users
m B
|
Portal, Collaboration, Multi-Channel Access
{ i i i i
Develop Inform Transact Engage/Advise Learn \ézl:i:
| I I I
Publish and .
Sl Claim Payment
| | |
Program P o Reporting
Development ‘Application | Monitoring Audit
| Business
Assessment Process
Integration Bl, KM, Business Process Management, Composite Application Framework
I I l ! l l l I
Knowledge  Existing CRM Business . Hurn_an Financials | Business Enterprise
Mgmt. Program Case Rules Management Capital Intelligence  Systems
Systems Mgmt Framework 9 Mgmt.
l l | | | | | l
1 I I 1
Integration Integration Broker, Master Data Management
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l Availability and Future Focus

SAP Grants Management is internationally available:
R/3 Enterprise 4.7, EA-PS 2.00
R/3 Enterprise 2004

Current Development Focus:

Pass-through Scenario

Grantor Management
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