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% Preliminary remarks. ..

1. Demystifying a couple of acronyms....

- The 'Association of Universities in the Netherlands' (acronym VSNU) in
cooperation with the Hay Group has developed a new Job Ranking System
for all 14 Dutch universities (7 of which are using SAP)

- Universiteit Maastricht has implemented the new Job Ranking System
(acronym UFO) within SAP HR. This SAP based Hay implementation has
been made available for other Dutch universities as a generic template

2. Language in screen shots....
- Tables in the SAP system at UM currently don't contain foreign languages,
hence our SAP system cannot show table information in English

- For your convenience translations into English are made available as
overlays (textboxes) on the screen shots that are used for this
presentation
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< Agenda

1. Introduction
UFO (background, Job fanmilies, ...)

2. Pilot UM (summer 2003)

Levels of ambition
Major issues
Recommendations

3. Implementation (fall 2003)

Generic university approach

4. Future capabilities
Performance Management, Human Capital Management

5. Questions...
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% Job families (according to UFO)

Board & Management
Support /

Student Support

Housing &
other Facilities

/

Education & Research

Safety, Health

& Environment Administrative &

Secretarial Support

Education & Research
Support

Personnel
& Organisation

Public Relations
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So far we have focused on user education, what about management education.. (Davenport)




P
< Development cycle UFO project

Strategy/processes/
system/evaluation

Refi .”.."\..,,Workshops

HRM-strategy

P
S SAP data model
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Five 'levels of ambition’

&

Organisational
unit

tlon
i Workplace

Job Ranking System as enabler for university
HRM-policy (future development steps)

Job Ranking System as
defined by VSNU (2003)

E:t.] Levels of ambition (incremental)
1. Job (C), Position (S)

1
3o (©
- Pay-scale (P) positin )
2. Result areas AN
= Var‘ian‘f 1: 1'0 A T) +Resu2l1('].ureus + Result areas A
variant 1: (T) variant 2: (IT 25)

3. Qualificationst(Q)
- Suitability pr'olfile match

4. Competencies Management
- Employee PDPs
5. External Mobility

- Recruitment

@ § P e TRV Fopeie TU/e

- Variant 2: (IT 25) ~_ \

3.
+ Qualifications (Q)

l

4,
+ Comp. Management
+ Internal Mobility

Career move, PDP's

by
+ External Mobility

(Recruitment)
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E:zl Ambition levels (SAP components)

Ambition Organisational Management IPersonneI Administration | Personnel Development
(OMm) (PA) (PD)
Level 1 - Official Job title (C) - Pay-scale of individual | - (Optionaly customized)
(mandatory | - Job level for the Position (S) Person (P) Position title (default:
synonym to Job title)
Level 2 - Result areas variant 1: Task (T) I - Result areas variant 2:
Appraisal)
Level 3 - Qualifications (Q) = Job I— Competencies of - Profile comparison
requirements / competencies for individual Person (P) (matching competencies
Job (C) or for Position (S) between Position and
Person)
Level 4 - Competency Management - Employee evaluation
- Internal Mobility - PDPs
Level 5 - External Mobility - Application via
IRecruitment module

W\
§
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E:ﬂ Ambition levels (decision tree)

varigt'T Recommendation: implement variant 2

‘w

Ambition level 1 Profile External
e s match? mobility?
Yes
UFO 2003 /

starting poini,

i
Recommendation: postpone > 2003
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% Major issues (from pilot)

1. What level of detail in Job table (C) ++

- Include Job level: Y/N

2. How register result areas in SAP ++
- Variant 1 or variant 2

3. Competency Management profile ++
- Select one....

4. Build new organizational plan (S) +/-

- Integration issue HR and FICO; not only S; also K and OD

NOTE: All issues based on UM organization and UM's SAP customizing...
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Issue 1

Size of the UFO Job table (C)
- Incorporate Job level (Professorl, Professor2, ...) in the
UFO Job table, yes or no?
- 110 Jobs (will work well until ambition level 2)
- >350 Jobs (needed for ambition level 3 and above)

Recommendation:

>350 Jobs: stable and future oriented solution / UFO beyond
ambition level 2 is 'built in’
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% Issue 2

How to register result areas in SAP....?

Variant 1: result areas in object T (Tasks)
- pro: in full compliance with SAP logic & SAP data model

- con: in universities there is no such thing as 1 set of result areas = 1 Job: this is not in

compliance with the SAP system logic.

Example:
According to UFO the Job of ‘Controller ICT' has 8 result areas. In
faculty X appraisal is based on the first 4 result areas, whereas in
faculty Y appraisal is based on the last 4 result areas.
NOTE ---> This inconsistency in UFO is very difficult to handle in OM
(result area in Task) as OM follows the inheritance principle....
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% Issue 2 (continued)

How to register result areas in SAP?

- Variant 2: result areas in Appraisal model

pro: not all result areas are mandatory subject to an Appraisal

The appraisal model is leading when performing an appraisal.
NOTE:
UM will opt for variant 2, as information and simulation capabilities
in the SAP system will remain intact for ambition levels beyond 2.
SAP requires consistency in order to perform adequately well as a

Competency Management tool
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Issue 2

Example variant 1:

* Result area registered in
Task

5-C-T-Q

S 50005068
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Structuur Bewerken Ga naar Uiew Systeem Help
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Test Compelenties: wijzigen

2 0|3 e € & a5 E

Objecttijduvak Relatietijduvak
"—r s] 50805868 Beheerder ICT &4 S Controller ICT 4 81.681.1999 - 31.12.9999 28.65.20803 - 31.12.9 ]
LEI C 50610170 Beheerder ICT &4 C Controller ICT 4 61.01.2004 - 31.12.9999 01.01.2004 - 31.12.9
—&E T 58818177 Systeemstoringen | T System problems |.999‘J 81.84.2884 - 31.12.9
] 50016230 Zorguuldigheid/Accuratesse Q Carefull / Accurate a64 - 31.12.9
50016234 Doelgerichtheid/Resultaatgerichtheid| Q Goal oriented / Result oriented ao4 - 31.12.9
—&E T 58818178 Bewaking functioneren ICT plI T Monitoring functioning ICT |.9999 @1.84.2084 - 31.12.9
MEETHIERE
] 50818230 Zorguuldigheid/Accuratesse Q Carefull / Accurate gey - 231.12.9
50010240 Flexibiliteit/nanpassingsvermogen Q Flexibility / Ability to adapt ooy - 31.12.9
—CE T 58818179 Onderhoud ICT producten [ T Maintenance ICT products |.ww 81.84.2084 — 31.12.9
] 50818239 Zorguuldigheid/Accuratesse Q Carefull / Accurate g8y - 31.12.9
0 506018234 Doelgerichtheid/Resultaatgerichtheid| Q Goal oriented / Result oriented ao4 - 31.12.9
T 58818188 Installatie ICT producten T Installation ICT products -9999 81.81.2884 - 31.12.9
T 58610181 Autorisatie en beveiliging | T Authorization and security -9999 81.81.2884 - 31.12.9 | |
& T 58618182 Coaching T Coaching 9999 91.61.2004 - 31.12.9
] 58010236 Delegeren Q Ability to delegate oy - 31.12.9
] 50816241 Tact/Sensitief Gedrag Q Tact / Sensitive behaviour apy - 31.12.9
T 58818183 Codrdinatie werkuitveering | T coordination work execution -9999 81.81.2884 - 31.12.9
T 50610184 Procesverbetering T Process enhancement .9999 91.01.2804 - 31.12.9
T 58618185 Ondersteuning T Support -9999 01.01.2004 - 31.12.9
—[E 0 58888625 Hedische Psychologie 81.81.1988 - 31.12.9999 91.81.19808 - 31.12.9
[ 0 58888466 Hethodologie en Statistiek 81.81.1988 - 31.12.9999 B1.681.19808 - 31.12.9 I:
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S 58085867

P 78888832
0 580088464

| Qualification group T-0bj--1D I gualification description

! Thinking Q 500102800 Corefyil/ Accurate [l o1.0u.2004
|_|l Doing 0 56610236 Apility to delegate [ [o1.0u.2004/31.

| Doing Q 588102341 Goal oriented / Result oriented []]81.6u.200431.
|| Feeling 0 58818248k Flexibility / Ability to adapt [ |a1.84.200431.
N Feeling 0 588182411 Tact/Sensitive behaviour Excellent o .2004

N

N
N S
L

| Underlying assumption when building this prototype:
| Competence Management Approach

.~ from ‘Schouten & Nelissen’

I8
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1aH eaa BEE ADaa BE @m
rofiel wijzigen (87.87.2983 - F1.712.9993)

Person

Mt L0OPD planninglﬁ Huidige Furmatieplaats|

-7[1ﬂﬂ[1[132 -SHHHSHﬂT
P.P.M. Ahles _3157““[1“
-SBNIBMIZ

# Kwalificaties  Potentieel Interesses B Bezwaar

Position

Cost center
Personnel group / Personnel

4a Dntvangen beoordelingen | g4 Gecrede...

| Qualification group T.0bj.-ID I Qualification description ID  Level Begin Einddatun [N. . .[Gebrufl]

I Thinking 0 58818238 Carefull / Accurate 4 [coed Good  81.081.2084(31.12.9999| (2 |[TuEET [+

| Doing 0 58010236 Apjiity to delegate 4 |eoed Good  61.61.2084[31.12.9999| i [TuEeT [~

| Doing 0 580162341 Goal oriented / Result 4 |coed Good  01.01.200431.12.9999 (2 [TUEET

| Feeling 0 [5ee1ezug) Oriented 4 [Goed Good 81.01.200431.12.9999| (% [TUEET
|| Feelin ibility / Ability to adapt =

I 9 0 see162u1)1 A ! 5 |uitmunte Excellent 81.91.2088431.12.9999| i [HENNY

Tactt
Tact+
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s 50005867 HMedewerker Autom

Peildatum 61.04.2004 Profielvergelijking Planvariant
a1
§ 50005067 Beheerder ICT 1 P 70000032 P.P.M. Ahles
QK 50610225 Thinking AZ01016101 Uan 1 - 5
Q 58018238 Zorguuldigheid/A 8885 Uitmuntend
8004 Coed
Ok sesiezze PONY AZe1016181 Van 1 - 5
Q 56018236 Delegeren 8005 Uitmuntend
8884 Goed
Q 560106234 Doelgerichtheid/ 0065 Uitmuntend
8884 Goed
QK S0018227 F_e_e_ng A%01018191 Van 1 - 5
Q 568016248 Flexibiliteit/na 0865 Uitmuntend
0004 Goed
Q 568816241 Tact/Sensitief G 0865 Uitmuntend
00685 Uitmuntend
Er bestaat geen vereistenprofiel voor:

-fInf. Ahles

Legenda

Kwalificatiegroep
Uereiste kwalificatie

ZZBijbehorende schaal
Uereist niveau
Beschikbaar niveau

[l ]

I[«][+]

0 [arinso bEl umonzz | INS

|#stan Micrasolt PowerPaint - (20.. | ag S

AF Logon Pad 460

|| Prafielvergstiiking

|RBem EN o0

Tetaalpraliel flst)

N Erofie liki
Formaliepl/aals: pt (SR

O DDLan BE am

25
Shift+F4

Sussession
a8 Opvolgingsplanring | | PIANRING..
ettt Terug F3 S 5pOO5B67
Geldig 61.01.1999 - 31.12.9999
Houder P.P.M. Ahles P 70000032
Drg. esnheid Medische Irfomatica 0 58008464
Yereisten
| Qualification group T...0biAD [ Qualification description St |10 Niveau Yol |Begin Einddalun@—l
Thinking 0 [58018238C Carefull / Accurate guls  |imuntend ] |o1.8u.200431.12_[+]
Doing 0 58018236 ppijiv (o delegate auls  |imuntend (1 |01.8u.208131.12. 7
Doing 0 58016234 0. oriented / Result auls  |Uimuntend ] |01.8u.200431.12.
Feeling 0 [5e01e240F oriented aul5s  |Uitmuntend []|01.64.200431.12. | |
Feeling 0 sea1e2u1)) Flexibility / Ability to adapt S5 |Uitmuntend [ |81.84.2808431.12.
[ Tact / Sensitive behaviour
0| 0l

L IHENNY um02z  INS

|#stan | 5 Uniilled - Messag...| i 5P Logon 460 | g Profiel weergeven

Miciasolt FowerP...|[ g Formatieplaat_

| RBY ML SR = 150
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ICEa  SEHE DDoa)

£ L 2 praiel

0T B4 2004 - 3712 3995}

o Opvolgingsplanning| &2 Huidige houder

Begin Einddatur]|

91.84.208431.12. (4]

U1.Bh.2““h31.12.§‘

01.64.200431.12.

81.64.2080431.12. |

Fomatieplaats Beheerder ICT 1 S 58085867
Geldig 61.81.1999 - 31.12.9999
Houder P.F.M. Ahles P 70008832
Ora. eenheid Medische Infomatica 0 58088464
Wergisten
ualification group T..|o6iD i Qualification description st o ki
Thinking 0 [58018238; Carefull / Accurate a5 |5 |Uitnuntsnd
| Doing 0 58018236 Ability to delegate anl5  |Uimuntend
Doing Q 56016234[ Goal oriented / Result &4 |5 Uitmuntend
Feeling 0 508162u8F ‘;I"e";eld b ’ &[5 [imrtend
— ) exibility ility to adapt e
| Feeling 0 5es182u1)] R S5 |Uitmuntend

5 o o

81.84.280431.12.

Match gualifications

L]

Rek. houd met interesse

] B Rek. houd met potentise!

[] % Fek. houd met markeringen

] B Rek. houd met bezwaren

[] & Rek. houd met loopbaan

Exta loopbaan =
B v % B [0 10
(L oel2)
[ I JHENNY P2l umd0zz | s

|stan ] | saunted- tessag. .| agi 547 Logon 480 | g Profiel weergeven Miciasolt FowerP...|[ g Formatieplaat_

QB RE OE = 150

CEQ BHER aDhoan HE @

Org. eenheid

lefy i i ion planning

Profiel || B

Formatieplaats $ 50005867 Beheerder ICT 1
Geldig 81.61.1999 - 31.12.9990
Houder P 780808832 P.P.H. Ahles

0 50000464 Hedische Informatica

Opvolgingsplanning Ranglijst Peildat.: 81.84.20084
Geschikt | Persoon, sollicitant, ... B | % s
P 70000832 P_P.M. Ahles I3

200 P 70008745 H... BakKker I

[Ce:] P 700608747 X_ Janssen &

P 70082328 M.H.A. Schils - UVanherle E

P 78881678 A.W.N. van der Linden I3

P 788088748 J...M... ter Beek I}

P 70008746 H... Bakker I3

7 Gevonden kandidaten

= is potentieel van
is markering van
is interesse van
Loopbanen

TR O

= is kwalificatie van

(][

I[«][r]

U [HEnny Pl umbnzz | INg

Mhstanll| oo bessan | o 5P Looon ain | el Profie weminaven | (=iicioech Powerp ([ i
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m Help

TH eae SHE Rnon DE @D

Frofighargeliking

1allp]

Delegeren Doelgerichtheid/Resultastg Flexibilteit/Aanpassingsver  Leersermogen Cognitief Omgevingshewustzijin TacSensitief Gedrag
etichtheid rogen
P kwalfcties
W Eeheerder|CT 1 B AM M van der Linden 70008746 H... Bakker M 70008745 H. Bakker M .J. M. terBeek hi.H.A. Schils - vanherle 1C}
®. Janssen =
amnj [ L[]
[ I JHENNY P2l umd0zz | s
|stan | | st united- Wessag.. | g SAP Logon 48D | aProiel weergeven | [ icrovolt Pawier.. | [qg Profielvergeli_ | R Ml S E = 1520

&

Issue 2

Example variant 2:

* Result area registered in
‘Appraisal’ (ITO025)

5-C-Q

S 50010452

6] s
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Structuur Bewerken Ga naar Uiew Systeem Help

@ 2dHI e SRR DDO0 EE @

Test Competenties: WNijzigen
FZ i s A
objecttijdvak Rel
—B 0 50000095 FdG Faculteit der Geneeskunde 01.01.1900 - 31.12.9999 01. J
& 0 58800096 FdGW Faculteit der Gezondheidswetenschappen 81.81.1988 - 31.12.9999 B1.
—E 0 58088331 FB FdGW Facbur. Gezondheidswetenschappen 81.81.1988 - 31.12.9999 B1.
—HE 0 568800734 2u 2orguetenschappen 81.08.2002 - 31.12.9999 O1.
0 0 58008455 Beoz Beleid Economie en Organisatie v/d Zorg 91.81.19608 - 31.12.9999 61,
— 0 58888456 Bu Bewegingswetenschappen 01.81.1960 - 31.12.9999 o1. [
0 0 50000457 Dmkep Dep.Hedische en Klin. Experimentele Psy. 91.01.19080 - 31.12.9999 o1.
0 0 58888458 Epid Epidemiologie 81.81.1988 - 31.12.9999 B1.
—OE 0 560806461 Grat Ge: i ied Toxicologie 01.01.1908 - 31.12.9999 01,
—E 0 58008462 G Gezondheidsvoorlichting 81.81.1988 - 31.12.9999 B1.
—&Eao0 5 Humane Biologie 01.01.1908 - 31.12.9999 01,
;EI 0800464 Hi Medische Informatica - 31.12.9999 81,
/ 0 s 50010452 066110 Beheerder ICT 1 Controller ICT 91.91.19 31.12.9999 81,
5 ¢ 50010167 06011011 Beheerder ICT 1 Controller ICT 1 01.01.2004 12.9999 o1.
0 58016238 Zorguuldighe Carefull / Accurate 01.01.1968 - 31.§2.9999 o1,
[0 58818234 Doelgerichth Goal oriented / Result oriented 81.81.1988 - 2.9999 B1.
M0 508818236 Delegeren Ability to delegate 81.01.196808 - 12.9999 o1.
[0 500810248 Flexibilitei Flexibility / Ability to adapt 61.081.196808 - -12.9999 1.
\ —0 58818241 Tact/Sensiti Tact/Sensitive behaviour a1.81.19880 31.12.9999 a1. |}
\ (] S 588089771 UHD Universitair Hoofddocent Tange - 31.12.9999 27.
8005676 UD Universitair Docent Groothuis - 31.12.9999 1.
—HEs s Universitair Docent Smeets 81.81.1999 - 31.12.9999 B1.
—0B § 50085678 UD Moduorsitair Docent L 01.081.1999 - 31.12.9999 o1,
—H § 50005066 011618 Promovendus 91.01.1999 - 31.12.9999 o1.
—Hm § 58005865 Ai0 Assistent in Opleiding Bindels 81.81.1999 - 31.12.9990 A1,
—E § 58005671 Stud.ass. Student assistent 91.01.1999 - 31.12.9999 o1.
B S5 58885872 Stud.ass. Student assistent 81.81.1999 - 31.12.9999 a1.
—E § 50005073 Stud.ass. Student assistent 01.01.1999 - 31.12.9999 o1.
D[ I[[¥]
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Gegeven Bewerken Ga naar Uiew Instellingen Systeem Help
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Catalogus: Becordelingsmodel wijzigen
&0 E T & ‘ o2+ | Uoorbeeld ‘ B 4 | EJ Positioneren EH Sectie

catalogus B 01.01.19 9 61 Actuele planning

— es 5010350 Controller ICT

BG 50010351 Monitoring functioning ICT products
BG 50818350 1| System problems

BG 58016353 [l| \aintenance ICT products

BG 50010354 [1f |giaiiation ICT products

BG 58810855 [| Aythorization and security

BG 50010456 [ Support

BG 58810357 [| process enhancement

BC 500103§8 (| Coordination and execution

BG 5001035 [| Coaching

BC 56610360 Professionalism

BS 58618361 [] Onde euner ICT
—03 BS 50010362 [] UniversiPwiy docent

Variant 2:

UFO result areas
captured in
‘Appraisal model’

qinll (o
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Gegeven

Bewerken Ga naar Uiew Instellingen Systeem Help

©EQ DHE DDLn BE @m

Catalogus: Becordelingsmodel wijzigen
&0 E T & ‘ o2+ | Uoorbeeld ‘ B 4 | EJ Positioneren EH Sectie

Catalogus [ e1.01.19008 - 31.

12.9999 01 Actuele planning

3 es sof10350 [] | Controller ICT

BG 580108351
BG 50018352
BG 58018353
BG 50010354
BG 58018355
BG 50610356
BG 58018357
BG 50010358
BG 50018359
BG 50018368

Monitoring functioning
System problems
Maintenance ICT produ

Authorization and secu
Support
Process enhancement

Coaching
Professionalism

o o o o

ICT products

cts

Installation ICT products

rity

Coordination and execution

BS 58618361 [] Ondersteuner ICT
—03 BS 50010362 [] Universitair docent

UFO documentatio

'‘Upload’ of data from

intfo the SAP system

n

Beoordelingsmodel wijzigen

Beoordelingsmodel k Extra geg...hl

BS 50018350
Beheerder ICT

Geldig 01.01.1960 tot 31.12.9999

Beoord .wijze 18 Leidinggevende - K&

Beoord .soort 1 Gemeenschappelijke &

omschrijuing

Beheerstaken

Analyseren en oplossen van problemen die
gebruik uvan nieuwste technologieén.
Selecteren van nieuwe hulpmiddelen voor
Gebruik maken van nieuwste technulugie'e'rm/

][

D[

|@ actie is aFgebroken

4] Beheerder ICT. txt - Kladblok = B3
Bestand Bewerken Zoeken Help
eheerstaken 1=l

Analyseren en oplossen van problemen die zijn
Selecteren van nieuwe hulpmiddelen voor uituvot
Gebruik maken van nieuwste technologieén en or
Opstellen van autorisatie- en beveiligingsproc

Beheersportefeuille

Beheren uvan een groot aantal zeer diverse en ¢
Producten functioneren ook in minder stabiele
nan beschikbaarheid en continuiteit ICT-produc

Cobrdinatie werkuituoering en coaching
Codrdineren van werkzaamheden van de medeuwerke
Uakinhoudelijk begeleiden en ondersteunen van

Procesuerbetering
Doen van uitgeverkte voorstellen voor verbeter

Benardelingstidwak a1.81.2082 tat

31.12.20882 Georegerd

29._07.2083 [3)

& || nooam ala H I CEQ SHE DDLH AR @E
. -8 ICT { B4 50010959 )
& #islien | [H
(Gemeenschappelike beoordeling Beheerder ICT In bewerking
P (Beoardelaar] H.J.H. Claessens
P [Beoordesiden) WLH. Steins

| the SAP system

weging [wasidsting | Omschr, waaidering — weging * wasrderl . Matiie | Type| DbjectiD
Cmniialltay IS | 8,000 | i |85 |50010350 []
|| Monitoring functioning ICT 1.00 5,000 | ' |36 50010351 [
2| products 1.0 8,880 | i |06 [50010352
| 2| System problems 1.00 8,880 | i [BG |s0010353
4| Maintenance ICT products 1,00/ a,000 @ EG [500710354
| 5| instaliation ICT products 1,00 8,080 | \» [BG [50010355
| 5| Authorization and security 1,00 8,000 | i [BG 50010356
| 7| support 1.0 8,800 | Y% |96 [50010357
| 2| Process enhancement 1,00 8,000 | i |66 [s0010358
| 15| coordination and execution 1,00 8,000 | V> |p5 |50010353
| 11| coaching 1.00] 8,880 | \2% |66 |50010360
BR TalrsmT

Result areas for Job 'Controller ICT':

For every result area a score may be entered into

A0

L IHENNY um02z  INS

|stant ] | inbos - Hicros. | 5] nbos - Miros..

jciosalt Pow...| @y S4P Lagon 460|[e5Beoordelin__
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HCaQ SHE DDhoh BE @m

P

= KT BA 58078457 )
& #ishiten| | [EH P —
Gemeenschappelike beoordeling Beheerder ICT Afgesloten
P (Beoordelaarl H.J.H. Claessens
P [Beoordesiden] W LH. Steins
Beoordelingstidvak 81.681.2882 tat 31.12.28082 Gecregerd 29.07.2883

weging [wamdgfg [Omschr. waadiing ff weging * wasideri. Wioliie | Type| ObjectD

Controller ICT | ,’ dGoed \ / 0,000 BS |50010350

1| Monitoring functioning ICT 1o [ 4Goed \/ 4,000 |\ [BG [s0010350

2| products 1,00 [ Slitmuntend V 5,088 | R\|p6 Eo0103s2

3| System problems 1.00 oldoende 3,000 | %, |86 |50010353
4| Maintenance ICT products 1.00 oldoende 3,000 G (50010354

5| Installation ICT products 1,00 Slftmuntend || 5,008 | ¥, BG 0010355
| 5| Authorization and security 1.00] 8,000 G (50010355
[ 17| support 1.00) 8,080 BG (500710357
g| Process enhancement 1.00) \ A 8,000 BG 50010358
| 3| Coordination and execution 1,00 \ I \ 0,000 I BG (50010353
| [1d coaching ERNECEEY AN 5,000 | / |66 [50010360

T AN V4 X V4

- customized

— The scores for result areas (1, 2, 3, 4, 5, 10) are
[ automatically transformed into an ‘overall score’
| based on an algorithm in the SAP system as

1L

22 INS
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Heaordefingen: fjs!

Opmaakopties

E
E
Beoordelingstijduvak 61.81.2862 - 31.12.28062
Gecreéerd 29.87.2083
Beheerder I1CT Controller ICT Goed
1. Bewaking functioneren ICT produ Goed
2. Systeemstoringen Uitmuntend
Notitie gecreferd door Dhr. Henny Claessens (HENMY) op 29.87.2883 om
14:25:38 (CET) R I
Wil is een expret op het vlak van systeemstoringen. 2ijn analytisch en scor‘es Per‘ esu 1' area
oplossend vermogen zijn van onschatbare waarde voor UM. . .
3. Onderhoud ICT-producten Uoldoende A l'
Notitie gecreBerd door Dhr. Henny Claessens (HEHHY) op 29.87.2863 om In Pprla|sa (4
14:27:48 (GET)
Wil heeft voldoende kennis van het onderhoud van systemen. Wil heeft
echter aangegeven dat hij zijn expertise op dit vlak niet wil
uitbreiden. NO I E-
4. Installatie ICT-producten Uoldoende *
5. Autorisatie en beveiliging Uitmuntend
Notitie gecreBerd door Dhr. Henny Claessens (HEHHY) op 29_87_20063 om Resulf ar‘eas
14:26:22 (CET)
Wil weet enorm veel van het beveiligen van systemen. Hij is in staat 6 7 8 en 9
anderen snel uit te leggen wat zij aan_kepnis (t.a.v. een probleem) . .
missen.
6. Ondersteuning Niet-gewaardeerd are no'.' Scor‘ed and
7. Procesverbetering Niet-gewaardeerd
8. Coordinatie werkuitvoerdgg (var Hiet-gewaardeerd k H
9. Coaching (variant) Niet-gewaardeerd n°1. Tﬂ en |n1'o
18. Professionalisering sbauntend _d T.
amnj I[«][+]
[ U [HENNY P2 uminzz | g

|stan | | [inbos - ieros.. | ] oo - ieos..| 6 Unkied - Mes.. | [ istosatt Paw.| g SAP Logen 450 e Beoardelin
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Bl @@ BHE aDon BEE @
Persoon: profiel weergeven {(28.87 2887 - 31.712 93583}

|ﬁ‘£ Loopbaanplanning Haﬁ Huidige Fnrmatieplaats‘

_7[1““2589 _5“[1“25[1“
_500031 u8 E'

Interesses B Bezwaar (b Ontvangen beoordelingen L]

- BB Kwalificaties [ Potentieel

| jemTec. . .[onschrijuing oSS Eindresul... Status Creéren
En 5610450 uGoed Afgesloten 29.91.2003(0°[+]
— =

[ e (<]

il

[ | PPPD 5| umB822 | INS

i Issue 3

Select a Competency Management method

- ABD
- Hay
- LDC

Schouten & Nelissen (‘'selected’ for UM prototype)
- thinking, doing, feeling

and so on...

NOTE: has to be fixated before implementing ambition level >2

BV fopar TU/e 6 &k
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% Issue 4

Organizational plan (S)

*  Build new or rename all existing Positions
- Pilot finding: rebuilding financial interrelationships (K, OD) is quite

an effort

+ Central vs. Decentral
- Central: objects Job (C ), Tasks (T), Qualifications (Q)
- Decentral: object Positions (S)

NOTE:

* UM has opted for renaming existing Position (S), not building a new
Organizational plan

*  The reason for not rebuilding the Organizational plan is in the level
integration with FICO; Cost Centers and Internal Orders are
registered in OM (IT1018) not in PA (IT 0027)

+  Renaming existing Positions implies the creation of new relations from
existing Positions (S) to new Jobs (C ) as defined by UFO

B0 BB o Te= & L

OpenUniversiteitNederland
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Ruticaring Wizigen
"2 8 Stamkostenplaats... || B3 Kostenverdeling | @i Rubriceringskenmerken ol1 T & [In

s Objecttijdvak Relatietijdvak =

| 0 50000464 Hedische Informatica ﬁﬁ 91.01.1900 - 31.12.9999 é

[I'E K 31570000 ledische Informatica I 01.01.2000 - 31.12.9999 01.61.2001 - 31.12.999¢9
= 4889 Universitair Hoofddocent 1 27.88.20882 - 31.12.9999 27.88.28082 - 31.12.9999

€]

% P 78802632 H.J. Tange 81.681.1999 - 31.12.9999 61.89.26882 - 31.12.9999

= s 50885076 Universitair Docent

L

E § 50085077 Universitair Docent

Lo

-

01.01.1999 - 31.12.9999 61.61.1999 - 31.12.9999

|

P 70000920 S. Groothuis 01.01.1999 - 31.12.9999 01.6

=3

21999 - 31.12.9999

-

81.681.1999 - 31.12.9999 61.61.1999 - 31.12.9999

P 70002472 R.P.A.M. Smeets 81.081.1999 - 31.12.9999 61.61.1999 - 31.12.9999

S 58065878 Universitair Docent 2 81.01.1999 - 31.12.9990 B1.61.1999 - 31.12.0099
S 50085866 Promovendus 01.01.1999 - 31.12.9999 61.61.1999 - 31.12.9999
S 58885865 Promovendus 81.01.1999 - 31.12.9999 B1.61.1999 - 31.12.9999

= $ 500056871 Student assistent 01.01.1999 - 31.12.9999 01.01.1999 - 31.12.9999 .
5 0D 313081667H ¥> Computerlandschap 81.681.1906 - 31.12.9999 61.61.2601 - 31.12.9999
LI H... Bakker 26.086.2883 - 31.12.9999 26.06.28083 - 31.12.9999
= § 5080850872 Student assistent 01.01.1999 - 31.12.9999 61.61.1999 - 31.12.9999
0D 31301007H 5);" Computerlandschap 01.01.1900 - 31.12.9999 61.61.2001 - 31.12.9999
P 78088747 X. Janssen 26.086.2883 - 31.12.9999 26.06.20083 - 31.12.9999
S 58805873 Student assistent 81.01.1999 - 31.12.9999 81.81.1999 - 31.12.9999
&= § 506865874 Student assistent 01.01.1999 - 31.12.9999 061.61.1999 - 31.12.9999
0D 313081867H %C* Computerlandschap 81.01.19068 - 31.12.9990 61.61.268081 - 31.12.9099

[l ]

—____ Integration HR and FI/CO via OM F———mi0

[ 0 [arinso bEl umonzz | INS

|stant || [Eibterosolt FonerPant (5. | @) 54F Logon Pad 46D [ Rubricering Wizigen | R B e 1622
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% Summary

1. Issue 1 (generic)
- Recommendation: create extended Job table (350 entries)
- Reason: to be prepared for higher (level 3 and above) ambition levels in the future

2. Issue 2 (generic)

- Recommendation: select variant 2, result areas in Appraisal model
- Reason: UFO is less straightforward than SAP OM expects in order to function smoothly]

3. Issue 3 (generic)

- Recommendation: select Competency Management profile
- This has to be implemented before proceeding to ambition level 3 and above

4. TIssue 4 (UM specific)

- Transform the existing Organizational plan; integration between HR en FI/CO

5. Levels of ambition

- Limited choice (1 = minimum; 2 = maximum; >2 at this moment ‘out of scope')

G0 eV fupe TU/e & ==
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Questions?

T +31 43 388 5503
F +31 43 388 5566

E henny.claessens@icts.unimaas.nl
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