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History

Background - History 3‘,4’
System History Business History
¢ Initial SAP HR implementation » Focus on getting staff paid
1997, Version 3.0F « Inadequate understanding of HR-
— Organizational Management Management information
— Personnel Administration * Very little consideration of
— Payroll business integration

Time Management (Leave)
Recruitment

e Upgrade 1999 to 4.5B

« Upgrade 2001 to 4.6C
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History Faced Issues £ Decision 1 / Mission 7 Findings /7 Decision 2
Background — Faced issues 3‘,4’

¢ Unhappy users and clients

* Non-standard system (required high level of maintenance)
« System did not deliver required information

« Still very complicated manual interventions

¢ High staff turnover

« HR competency system/business

e Master data integrity

¢ HR credibility
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Background — Decision #1 by UCT Ot

Assignment of external partner to perform
detailed analysis
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Background — Swicon’s Mission 4

* HR/Payroll Analysis regarding:
— Application ownership
— Roles & Responsibilities
— Business Processes
— SAP application
— Data integrity
— Reporting
— Client satisfaction
— Communication
— Training
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History / aced SSU??*' Decision l vission 7 Findings Decision 2

Background — Swicon’s Findings 3-,:’

e HR/Payroll
— Application not in line with business processes
— Inadequate HR/Payroll business process knowledge by IT
— Insufficient application knowledge by HR-Department
— Deviation from SAP standard
— Leave handled manually in some areas (duplication)
— Insufficient SAP training
— Incomplete & inconsistent capturing of data
— System ownership not with HR/Payroll-Department
— lrrelevant and inaccurate reporting
— No management information
— Lack of communication between parties involved
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¢ Renew SAP HR/Payroll system

« Define HR/Payroll requirements and future strategy

« Redefine roles & responsibilities between HR and IT

¢ Align business processes and renewed system

« Establish MIS

e Staff training and development

¢ Clear roles and responsibilities within HR

« Establish HR communication strategy (internally & externally)
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Technical
Solution i
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Principles

Project OASYS - Principles

PEOPLE

Design

Scoping
BUSINESS SYSTEM
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M\ OASYS _OASYS M. OASYS
“?Principles >»Project Plan Technical
- Solution |

& Testing

Project OASYS - Principles

* Project owner = HR/Payroll Department
* Renewal on same instance and same client
« Active vs. formal change management

« HR/Payroll to contribute on a strategic level (meaningful
management information)

< Align business processes to global best practice
¢ Reflect best practice in the system/solution

¢ Risk awareness

e Teamwork

¢ Open communication
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OASYS OASYS
“>Project Plan *Technical Benefits
— ’ Solution - - -
Project OASYS — Project Plan _gﬂl

[ ] [ ]

Process & System Re—engineering
Data Clean Up

Change Manage

II 3 II
(0]

=

—

Knowledge Transfer

Training

Build MIS
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OASYS
Benefits

Project OASYS — Blueprints .?-ﬂl

* Proof of concept

« Organizational Management

« Personnel Administration

e Payroll

« Time Management (Work schedules/Leave)
* Business Processes

¢ Master Data / Data Migration

¢ Reports

¢ Authorizations
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+Go Live

OASYS .. OASYS
“pTechnical >+Blueprint
~~ Solution 4

_~Principles

Project OASYS — Technical Solution _ﬁa(

rST (o) o IR

Modules

-H

Renewal on same instance and same client

R / Payroll

DEV

Over 250 transports
into instance/client
to install new configuration & data
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L Solution . . &Testing
Project OASYS — Technical Solution _ﬁaf

e Complete and complex remapping of master data
« Detailed investigation and testing of re-implementation
« Proof of Concept for deletion process in DEV, TST & PRD
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Principles

. OASYS

X, OASYS
#Project Plan

>:Change
~" Management.:

» Benefits

Project OASYS - Go Live

March 3, 2004
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OASYS
=Technical
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2.+ Benefits

Project OASYS — Ongoing Change Management

« Transformation of application ownership from IT to HR
« SAP end user knowledge to be built up

* HR competency to be built up

< Ongoing knowledge transfer

¢ Ongoing improvement of HR delivery and credibility

¢ Clear roles & responsibilities defined and introduced

¢ Create platform for UCT HR-strategy
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OASYS
*Project Plan

OASYS
+:Technical
Solution

I3 i OASYS
~Blueprint

" OASYS i OASYS . OASYS OASYS
“:Configuration »*Go Live ~:Change > Benefits
L & Testing " Management.

Project OASYS — Benefits

¢ Streamlined business
processes and aligned with
application

e Clear guidelines for more
efficient maintenance of
master data

e SAP application now 95%
standard

e Future maintenance and
upgrades easier & more
efficient

¢ Ongoing application of LCP’s
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e User friendly data capturing

¢ Centralized maintenance of
Organizational Management

¢ Proper guidelines to maintain
positions

¢ Introduction of ‘Jobs’
¢ Leave managed on system

Sl (=
OASYS OASYS oAsYs ® .. OASYS OASYS M. 0ASYS M OASYS
Principles *Project Plan *Technical ~Blueprint Configuratio: #:Change > Benefits
- Solution & Testing - =" Management.

Project OASYS — Benefits

¢ End user training including
related business processes

* High level of HR competency
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« High level of client orientation

e Clear roles & responsibilities

« Attractive, user friendly pay
slips

» Efficient FI, CO, FM
integration
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Project OASYS — Benefits: Management Information
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Project OASYS — Benefits: Management Information gﬂf

UCT Overall Staff Turnover Report
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Conclusions

Nothing is
impossible! _
A successful renewal
Is not the end of the
road, it's the
beginning of a new
journey!

T.E.A.M.

<4 03/03/2004

What the hell have they done?
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Thank you very much!

Questions?
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